Midwest Public Safety Consulting Group

Services/ Department Specific:

Public Events Safety Consulting

power of meticulously planned and executed public events to foster strong and resilient communities. Our team
of seasoned professionals is not only committed to creating memorable experiences that entertain and inspire
but also promotes safety awareness to ensure the wellbeing of all attendees.

Our Broad Spectrum of Public Events Expertise

Our public events consultancy offers a unique blend of talent management, identification, agency
assessment, and risk mitigation. With decades of collective experience in the public safety sector, our
team understands the nuances of managing not just large-scale public events, but also small
community gatherings. We are committed to ensuring the safety and security of all attendees, while
also driving engagement and delivering a positive experience, regardless of the size or scale of the
event.

Comprehensive Talent Management & Identification:

At MPSCG, we know that the success of any public event leans heavily on the quality of its personnel.
Our comprehensive talent management services ensure that your event is staffed with the best in the
business. From event planning and management to security and emergency response, our consultants
will ensure your team is equipped with the right skills and attitude to execute a successful event. We
also provide training for local volunteers, ensuring a well-rounded, engaged, and community-centric
event team.

Resource Allocation:

An essential part of our assessment involves evaluating how well resources are being utilized. We
examine how resources are allocated and whether they are yielding the desired outcomes. Our goal is
to help your agency optimize resource use, reducing waste and improving productivity.

Strategic Planning:

Our evaluations also delve into strategic planning. We assess your agency's strategic goals, the
plans in place to achieve them, and how effectively these plans are being implemented. We identify



gaps in planning or execution that could derail your agency from its long-term goals.

Agency Assessment & Capacity Building

Our services extend beyond just managing talent. We conduct comprehensive agency
assessments, evaluating your organizational structure, capabilities, and resources, identifying
any gaps, and crafting tailored solutions to strengthen your public event management. Our capacity-
building services equip your team with the necessary skills and knowledge to handle future events
independently, fostering a sense of self-reliance and resilience within your community.

Holistic Approach to Public Events

safety, engagement, and success. We aim to create public events that are safe for everyone,
engaging to attract and retain attendees, and successful in achieving their intended objectives.
We also focus on promoting inclusivity, ensuring that events cater to the diverse needs and interests
of your community.

Why Choose MPSCG for Your Public Events

Choosing MPSCG for your public events means gaining a partner invested in your success. Our
extensive experience, rigorous approach, and unwavering commitment to excellence set us apart
from the rest. We not only ensure the smooth execution of your event but also build capacity within your
team, ensuring a sustainable, long-term impact.

Contact Us

Ready to take your public events to the next level? Get in touch with us today to discuss your needs
and learn more about our comprehensive public events consultancy services. At MPSCG, we are
excited to help you create an event that your community will remember for years to come.

Contact Information

For Further Inquiries

www.mpscg.com | Anywhere | +1-857-475-SAFE (7233)
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